
Construction Update

Homewood High - Demolition
PROGRAM MANAGER:  Hoar Program Management (HPM)
ARCHITECT:  Goodwyn Mills & Cawood (GMC)
CONTRACTOR:  Taylor & Miree Construction 

SCOPE OVERVIEW:  
Remove classroom / fine arts and athletic wings structures, re-
establish utilities to remain in working condition for school year.

CONSTRUCTION CONTRACT: ANTICIPATED COMPLETION DATE:

$2,307,746 01/24/2019

ACHIEVEMENTS:
✓ Demolish classroom / fine arts wing
✓ Demolish athletic wing
✓ Haul Off & Cleanup.
✓ State Inspection Sign Off
✓ Transition for Addition
✓ Demolition Substantial Completion 

NEXT STEPS: 
❑ Retain close-out documents

CLOSURES & SHUTDOWNS: 
❑ N/A

CONTRACT RECAP:  Start Executed CO
Actual
Finish

• Contract Amount $1,462,023 $76,485 $1,538,508

• Contract Schedule June 5, 2018 0 Days
October 1, 

2018

Progress Status: Substantially Complete
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